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Team Members 
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____________________________________ __________________________________ 

____________________________________ __________________________________ 

____________________________________ __________________________________ 

____________________________________ __________________________________ 

____________________________________ __________________________________ 

____________________________________ __________________________________ 

____________________________________ __________________________________ 

____________________________________ __________________________________ 

____________________________________ __________________________________ 

____________________________________ __________________________________ 

____________________________________ __________________________________ 

____________________________________ __________________________________ 

District Goals (enter only AFTER completing this section of the planning tool) 

Goal 1 
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Group Narrative Statement Sheet 
DATA SOURCE NARRATIVE STATEMENT 

  

  

  

  

  

  

  

  

  

  

  

 



Group Narrative Statement Sheet (continued) 
DATA SOURCE NARRATIVE STATEMENT 

  

  

  

  

  

  

  

  

  

  

  

 



Group Narrative Statement Sheet (continued) 
DATA SOURCE NARRATIVE STATEMENT 

  

  

  

  

  

  

  

  

  

  

  



Explaining Patterns and Themes 
EVALUATE PATTERN OR 

THEME 
POSSIBLE ROOT CAUSES 

Verifiable Doable Critical 

1.     

2.    

3.    

4.    

5.    

A 

6.    

1.     

2.    

3.    

4.    

5.    

B 

6.     

1.     

2.    

3.    

4.    

5.    

C 

6.    

1.     

2.    

3.    

4.    

5.    

D 

6.    
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Goal 1 Statement: 
 

ACTIVITY TIMELINE RESOURCES PERSON 
RESPONSIBLE 

INDICATORS 

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    



Goal 2 Statement: 
 

ACTIVITY TIMELINE RESOURCES PERSON 
RESPONSIBLE 

INDICATORS 

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 



Goal 3 Statement: 
 

ACTIVITY TIMELINE RESOURCES PERSON 
RESPONSIBLE 

INDICATORS 

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 



NCOSP Teacher Leader Action Plan 
 

GOAL ACTIVITY/ACTIONS TIMELINE RESOURCES OUTCOMES 

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 



NCOSP Administrator Action Plan 
 

GOAL ACTIVITY/ACTIONS TIMELINE RESOURCES OUTCOMES 

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 


